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Strengthening competitiveness for the international market

To strengthen international competitiveness in the long term, experienced interim managers support automotive
manufacturers and suppliers in successfully overcoming the challenges of industrial transformation.

What the taskforce Practice Group MOBILITY offers you

Mobility-
Expertise

Experienced interim managers with
strategic foresight, strong
implementation skills, and

technical understanding

Restructuring &
Reorganization

Comprehensive reorganization and
restructuring expertise, cost
reductions, delivery capability, site
closures, PMO

taskforce

Global & intercultural
competence

Experience with international
value chains; mandates in Eastern
Europe, China, India, and the USA

Supply chain
design

Optimization of the production
network, relocations, closures;
supplier management and supply
chain resilience

Leadership &
Cultural change

Promoting personal responsibility,
adaptability, innovation, and a
culture of learning

Technological
change

New technologies, software skills,
accelerated product development,
automation, and Al

Strategy
Implementation

Portfolio changes, new business
areas; partnerships, M&A, carve-
out, and PMI projects

Digital
infrastructure
Data quality, system integration,

cyber security, streamlined system
landscape, and efficient systems

® s a superior provider of temporary management services specialized in the placement of experienced interim

managers and project managers

e offers first-class management resources in the following areas: General Management | Finance & Controlling |
Operational Excellence | Program & Project Management | Business Development & Sales | Digitalization | Supply
Chain Management | M&A / PMI | Restructuring & Turnaround | Change Management | Sustainability
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