FACT SHEET

taskforce

o I L Il||||l"

|
e
4 ]

taskforce is a superior provider
for the placement of top-rung
Interim Managers and temporary
experts. We make measurable
contributions to the success of our
clients with efficient solutions.

Key Services

Management
Restructuring, Optimization,
Succession, Sale

Transformation
Processes, Products,
Business Models

Growth and Optimization
Sales Excellence, Innovations,
Internationalization

Supply Chain Management
Purchasing, Logistics,
Production

Project Management
Complexity, Capacities,
Competencies

Positions

« Management / Leadership

« Program & Project Management

« Supply Chain Management & Production
« Finance & Controlling

« Information Technology

» Sales & Marketing

« Human Resources

taskforce Management on Demand AG | Beethovenplatz 2 | 80336 Munich | +49 89 5880 430-00 | information@taskforce.net
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INTERIM EXPERTS

taskforce INTERIM EXPERTS support client com-
panies in all line functions. With expert knowledge,
cultural competence and experience from
numerous mandates and projects, they achieve
their agreed goals efficiently and reliably.

Our pool consists of over 5000 qualified
expert profiles.

INTERIM EXECUTIVES

taskforce INTERIM EXECUTIVES have many years of
line management experience at first and second
executive levels.

Well over 1,500 INTERIM EXECUTIVES - including
130 carefully selected partners - assume
temporary responsibility at management level,
and reliably bring demanding mandates and
projects to a successful conclusion.

Line Management

Effective management from the start.

« Many management tasks are unforeseen
and time-sensitive.

« Internal managers generally function at capacity,
and redundant capacities would be inefficient.

Project Management

Efficient execution enhances added value.

« The number of important projects continues
to rise, but only a third of them achieve
their objectives.

« The control of complex projects requires top-
rung competencies and extensive experience.
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