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TEMPORARY MANAGEMENT —JUST IN TIME

Competence, capacity and
experience

Do you need to fill a management
position at short notice?

Are you looking for a specialist for a
specific subject area?

Do you need an experienced manager for an
important project?

Are you looking for competent support for a
transformation program?

We have the right managers
for you.




TEMPORARY MANAGEMENT - JUST IN TIME

With over 1,800 chosen INTERIM EXECUTIVES and over 6,000 qualified INTERIM
EXPERTS, we offer you the following:

=» High-performance managers and experts with experience in almost
all industries and positions

=» Convincing personalities with excellent professional, methodical and
social competencies

=2 Quick selection, tailored staffing and flexible contract models



TEMPORARY MANAGEMENT - JUST IN TIME

Management needs
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A shortage of resources A lack of expertise Urgent vacancies

Let us know your requirements.

Whether the need is for interim line or project management —
we provide effective management solutions for all sectors and

positions.



FLEXIBLE SOLUTIONS

Flexible solutions for
temporary management
and leadership tasks

A shortage of skilled workers, transformation
programs, peak performance and volatile needs
pose a challenge for companies to always have the
right competencies and capacities available.




FLEXIBLE SOLUTIONS

In a dynamic economy, no portfolio fits as perfectly as professional interim
management.

Our managers take on challenging temporary tasks in line management and in the
management of complex projects and programs based on defined targets, schedules
and fee structures.

Line management Project management

Many management tasks are unforeseen and The number of important projects continues to

time-sensitive. rise, but only 30% of these achieve their
objectives.

Internal management generally functions at

capacity and it would be inefficient for a The management of strategic projects requires

company to retain redundant capacities. competencies and experience.

The speed of implementation with internal
resources is not satisfactory.
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INTERIM EXPERTS & INTERIM EXECUTIVES

Sustainable contributions
to the company’s success

As a premium provider of temporary
management, taskforce specializes in the
placement of top-class Interim Managers.

With our network of highly qualified INTERIM
EXECUTIVES and INTERIM EXPERTS, we offer
tailor-made management solutions for your

challenges.



INTERIM EXPERTS & INTERIM EXECUTIVES

INTERIM EXECUTIVES

taskforce INTERIM EXECUTIVES can look back
on successful C-level careers and represent
the best in their field. With many years of
management experience and proven
expertise, they lead programs, complex
projects, tasks and teams at management
level to achieve agreed objectives.

INTERIM EXPERTS

taskforce INTERIM EXPERTS have
successfully completed numerous projects
and mandates and are also among the best
in their field. With extensive operational
experience and a high level of professional
competence, they implement tasks and
projects and support teams with know-how
and commitment.




INTERIM EXPERTS & INTERIM EXECUTIVES

Key services

Management Restructuring, Transformation Project management
optimization, succession, sales Processes, products, Complexity, capacities,
business models competencies

Growth and optimization Sales Supply chain management
excellence, innovations, Purchasing, logistics,
internationalization production



INTERIM EXPERTS & INTERIM EXECUTIVES

Practice groups

Our partners combine their experiences, competencies and best practices from
successful mandates in practice groups.

Restructuring Sustainability
Transformation for the future Sustainable and profitable

Digitization Value enhancement
Effectively implement digitization Value creation for investors
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SELECTION AND STAFFING

Careful selection processes guarantee the top
quality of our services
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Registration & Review of CV In-depth Inclusion in the Joint client Partnership
preselection discussions pool project
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SELECTION AND STAFFING

Speed, precision and competence make the
difference

1. 2. 3. 4, 5. 6.

Client Presentation Video call Personal Client decision Project start
inquiry of manager presentation presentation and support
profiles
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ABOUT US

We offer the right solution

taskforce — Management on Demand AG was founded in 2007 by Jens

Christophers among others, who today runs the company together with
Kristin Golkel.

As an international consultancy with 130 partners, we are constantly investing

in processes and digital technologies and expanding at an above-average rate
in the fast-growing market.
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ABOUT US

With our Home of the Best approach, we find, retain and deliver outstanding leaders
and experts for our clients” management challenges.

Contact partner Supervisory
Board
Jens Christophers, CEO Carsten Cramer, Chair

+49 173 7223 333
jens.christophers@taskforce.net

Thomas Koch

Katja Kraus

Kristin Golkel, CEO
+49 160 8122 479
kristin.goelkel@taskforce.net
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Thank you very much

taskforce
Management on Demand AG

Beethovenplatz 2
80336 Munich

+49 89 5880 430-00
information@taskforce.net

www.taskforce.net

taskforce

Home of the Best
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